
www.tacticalprojectmanager.com 

How to come up with 
deliverables for your project 

 
Hi! Given that you have downloaded this sheet, you are probably about to start 
a new project and want to know what the deliverables are. The question about 
deliverables I am often being asked from first-time project leaders and 
students. Therefore, I created this worksheet, which will help you brainstorm 
potential deliverables. 
 
 
What is a deliverable? 
 
Let’s first make sure you have a good understanding of what a deliverable is: A 
deliverable is like an intermediate result within a project. It is like a piece 
in a puzzle (your project) that needs to be created so that the entire puzzle 
(your project) can be completed. Don’t bother too much about the term itself. 
The examples and questions I’m going to share will make things clearer. 
 
 
 
Useful questions to brainstorm necessary deliverables 
 
 

Q1: How can the product be broken down into smaller 
chunks? 
 
Think about a ship. It was built within a project. But the project didn’t just 
create a ship overnight. Instead, the ship’s components had to be sourced from 
vendors or built by the project team. The engine, the vessel frame, the windows, 
the interior – these are all essential components which had to be built or 
provided during the project just like intermediate results. So the engine, the 
frame with its components, the walls, the interior … these are all deliverables 
within the project. 
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So the first question you should ask yourself when gathering the deliverables 
is: What are the components that make up the product we are building? 
 
In our ship-building example, the components would be: 
 

• Engine 
• Steel frame 
• Windows 
• Doors 
• Rudders 
• Insulation 
• Paints 

 
Each of these components represent a deliverable. 
 
 
ACTION STEP: Break your product into its components. These 
components are deliverables! 
 
If you are not building a product, don’t worry, I got you covered. Look at the 
questions below. 
 
Deliverables are more than just the components in a product! 
 
 

Q2: What information do you need from the customer? 
 
Any information you need from the customer should probably provide be 
provided to you in written form. So you need a certain documents with the 
desired information. These documents are deliverables! 
 
Examples: 
 

• Requirement specification (a writeup of the customer requirements) 
• Layout plans (e.g. in construction) 
• Signed statement of work (SOW) 
• Signed forms of any kind (NDA) 
• Completed questionnaire 

http://www.tacticalprojectmanager.com/


www.tacticalprojectmanager.com 

 
ACTION STEP: Brainstorm documents you may need from the customer 
 
 
 

Q3: What information do you want to share with your 
customer? 
 
You may also want to share certain information with your client. Typically, this 
information is provided in document, which can also be regarded as 
deliverables. 
 
Examples: 
 

• Project proposal 
• Statement of work (SOW) 
• Concept documents 
• Design proposals 
• Project status reports 
• Quality control reports 
• Assessment reports 
• Project summary 

 
ACTION STEP: Brainstorm documents you need to share with your 
customer 
 
 

Q4: Review the list of activities: What needs to be in place 
so that an activity can be performed? 
 
I am sure you already have a rough picture of the activities that need to be 
performed as part of your project. The thing is, for each activity, there are 
certain prerequisites that must be fulfilled so that the work can be started. 
 
Example: 
Let’s imagine you are building a website for a client. The project includes a task 
“Create website design”, where the visual design of the website is created. Now, 
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before you start creating the design, you probably want to know a few things 
beforehand. For example, you may want to know what client prefers. So you 
need a color scheme to start the design work. The color scheme (which could be 
provided as a document or image) is a deliverable which must be delivered by 
the preceding activity – the step before the Create design activity. 
 
 
ACTION STEP: Go through the activities you have planned and check for 
each activity what input is required to perform the activity. Inputs can 
be in the form of information (usually provided in document form) or 
physical items. 
 
 
Was this guide helpful? Let me know. 
 
Connect with me on LinkedIn 
 
Best wishes, 

 
 
Adrian 
 
CEO Tactical Project Manager 
www.tacticalprojectmanager.com 
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